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The Editorial Board intends that the re-launch of
the Journal will follow Bekhterev's precept of the
necessity of the comprehensive study of man. They
also feel the urgent need for the restitution of the
humane and civilised attitude to the mentally illwhich
was characteristic of Russian psychiatry historically.

The increasing levelof family problems and divorce
in the USSR, the growing number of neurotic dis
orders and suicide, the self-destructive behaviour of
adolescents, alcoholism, drug and substance abuse,
prostitution among the young, and early forms of
mental disturbance and their treatment need to be
brought to the attention of psychiatrists, psycho
therapists and psychologists. The Journal is therefore
intended for a wide readership both professional and
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non-professional interested in psychiatry, psy
chology and allied disciplines. It is felt that much of
the material to be published may be of interest to an
overseas readership also. Summaries of the articles
are translated into English.

The Journal will be divided into various sections
including one devoted to articles concerning urgent
issues in psychiatry, medical psychology and related
problems of addiction, social psychology, sociology
and other medical sciences and humanities. There
will also be discussion, case history, research review,
short communication and book review sections.

The Editor-in-Chief is Dr Yuri V. Popov, V.M.
Bekhterev Psychoneurological Research Institute,
3 Bekhterev Street, 193019 Leningrad, USSR.

Facilitating moves into the community: a new mental
health services initiative

ROSALINDRAMSAY,Registrar in Psychiatry, The Middlesex Hospital, London WIN 8AA

Stephen Dorrell, the government Health Minister,has criticised the current "gross misallocation" of
resources for patients with mental illness.The Depart
ment of Health estimates that more than half thedistrict health authorities' budget of Â£1.5billion for
mental health services is still being channelled into the
90 remaining large specialist mental hospitals. There
are now only 40,000 patients in such institutions.
However, according to government calculations, a
total of 2\ million people in this country have a mentalillness which is "serious enough" for them to need
consultant psychiatrist care. All those sufferers from
mental illness living in the community must make do
with the remaining DHA budget. In other words, 98%
of the mentally ill are supported by less than half the
total resources allocated by districts for mental health
services.

As a preliminary measure to try and release re
sources at present tied up in the old asylums, in 1990,
the government introduced the Capital Loans Fund
which gives bridging finance to health authorities
wishing to switch to more community based facili
ties. Regional health authorities have, however, con
tinued to encounter difficulties in the move away from
providing hospital based services for the mentally ill,
and have identified the lack of appropriate manage
ment skills and experience as two of the major
obstacles to developing more locally run services
which could offer care within the community.

One initiative to help overcome this problem is the
new Centre for Mental Health Services Development.

This is an NHS management consultancy set up in
April under the auspices of the Institute of Health atKing's College, London, and jointly funded by the
Mental Health Foundation and, for the first three
years, the Department of Health. The staff include a
mixture of mental health service managers and clin
icians with first hand experience of implementinglocally based mental health services.The centre's brief
is to advise health authorities on how they may best go
about achieving a radical switch in resources from the
old psychiatric hospitals to newer facilities for mental
health care within local communities. In the future,
drawing on its accumulated experience in the develop
ment of specificmental health programmes, the centre
willbe in a position to contribute to national plans for
improving services throughout the country.

More specific objectives are to identify and find
solutions for some of the problems associated with
the closure of long stay institutions and assist with
the transition phase of moving patient care into local
communities as well as facilitating the planning and
management of locally based services. The staff are
hoping to pilot new models of service provision
which may challenge traditional patterns of care but
will be both more tailored to local needs and also
affordable. Underlying the centre's policy is a clear
philosophy of treating the service user as a "valued
citizen with rights, responsibilities and requirements", entitled to "have an active opportunity to
shape and influence services no matter how severe hisor her distress".
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